
Project Approach Bath Consultancy
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Review: Initial meeting and interim 
report (allocated days included in 
project management)

Review:  Final report 
(allocated days included 
in project management)

O
rie

nt
at

io
n 

(4
 d

ay
s)

 - 
de

ta
ile

d 
pr

oj
ec

t p
la

n

Es
ta

bl
is

hi
ng

 s
ha

re
d 

pr
in

ci
pl

es
 (4

 d
ay

s)
 - 

ou
tli

ne
 

co
m

m
on

 fr
am

ew
or

k,
 te

rm
s 

of
 re

fe
re

nc
e 

fo
r 

pr
oj

ec
t, 

Q
A

Bu
ild

in
g 

le
ad

er
sh

ip
 c

ap
ac

ity
 (6

 d
ay

s)
 - 

pr
ov

is
io

na
l p

la
n,

 c
as

e 
st

ud
ie

s 
an

d 
es

ta
bl

is
hi

ng
 c

om
m

on
 fr

am
ew

or
k

Fo
ur

 fa
ci

lit
at

ed
 w

or
ks

ho
ps

 (8
 d

ay
s)

 - 
ag

re
e 

te
rm

s 
of

 re
fe

re
nc

e,
 m

ap
 o

f c
on

ne
ct

io
ns

 w
ith

 
ot

he
r p

ar
tn

er
sh

ip
 a

re
as

O
ne

 P
er

fo
rm

an
ce

 M
an

ag
em

en
t a

nd
 O

ve
rv

ie
w

 &
 

Sc
ru

tin
y 

w
or

ks
ho

p 
(2

 d
ay

s)
 - 

ag
re

em
en

t o
f 

PM
S,

 e
st

ab
lis

h 
O

&S
 fr

am
ew

or
k 

th
at

 is
 fi

t f
or

 
pu

rp
os

e

Fe
ed

ba
ck

 (4
 d

ay
s)

 - 
R

at
ify

 te
rm

s 
of

 re
fe

re
nc

e 
an

d 
ac

co
un

ta
bi

lit
ie

s 
ac

ro
ss

 p
ar

tn
er

sh
ip

s

Total consultancy 
= 31 days


