IDeA

Project Approach

Total consultancy

75 days

Five workshops in 5

groups (17 days)

>

(skep €)
dIM 01 Lodal - sjuswabuelie mau Jo
10edwi pue ssalbolid jo uonenjeAs pue mainay

AON/IO

(skep 6)

(s1aunred wouy Juswaaibe 03 193lgns) aoe(d ui
sainonns diysiauped mopeys yum padojonap
sue(d reuonisuel| quanae ,sdiysisuned
10 Ajiwre4,, ‘1ay1abol 1ybnoliqg sweains YIom ||V

sdoysxiom gSd pue WA\ OM |
20ejZaoe)
‘auoyd ‘usnuM - siauLied 0] UONDONPOJIU|

N

1els 199loid ewioH
- skep

G) uejd 100loid pajreiap pue sjesodoud salbe

- dIM Yim suoissnasip pue juswabeue|y 108loid

Phase 4

Phase 3
Bringing partnerships together

Phase 2
Transitional Team working

Phase 1
Buy-in workshops
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